
SUCCESS STORY

 M. Gale & Associates Works With 
Arlington Life Shelter To Exceed $5.2 
Million Capital Campaign Goal 

Challenge 
Arlington Life Shelter (ALS) has become the final safety net 
for those suffering from homelessness and poverty in 
Arlington, TX. As the Arlington community thrives and grows, 
so do the challenges and demands related to meeting the 
needs of those without a home or other resources. The ALS 
board of directors recently adopted a five-year strategic plan 
anchored by a new 14,000 square foot building located next 
to the organization’s current facility. Achieving the boards 
ambitious vision required a commitment to raising $5.2 
million to fund construction of the new building and 
renovations. A critical component of the total goal was a 
$750,000 challenge grant from the Mabee Foundation. The 
grant would be paid if ALS could successfully raise 
$4,450,000. 

Solution 
Based on a successful engagement with M. Gale & Associates 
for the initial feasibility study for the capital campaign, ALS 
turned to M. Gale for campaign management and coaching 
services. As with most capital campaigns, the scope of the 
project changed and grew as the project was more clearly 
defined. Working hand-in-hand with ALS staff, M. Gale 
professionals helped:  

• Implement strategy  
• Coach them on roles and responsibilities during a 

campaign and how to solicit prospects  
• Monitor campaign progress  
• Develop and conduct prospect action plans  
• Develop timelines and stewardship opportunities for 

donors  

In addition, M. Gale developed a custom approach to the 
campaign to address ALS’ unique donor base. Needing to 
demonstrate support for the project from the community 
itself, a mini campaign – Hearts of Faith – was launched to 
solicit individuals involved with the 60+ churches who serve 
ALS.  

“Knowing that a 
significant amount of 
campaign funding would 
come from individual 
donors, it was important 
for us to select a 
consultant with the 
breadth of fundraising 
experience to integrate 
the campaign with our 
existing fundraising 
operation. 
M. Gale & Associates also 
provided staff coaching, 
strategic planning for our 
Board of Directors and 
conducted the feasibility 
study prior to our 
campaign.” 

Becky Orander, MSW 
Executive Director 
Arlington Life Shelter 
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This approach was successful and added credibility to the 
overall campaign. It also laid the groundwork for other 
donors and outside foundations to come on board. 

Results 
Working in tandem with M. Gale, ALS successfully raised the 
$4,450,000 required to obtain the $750,000 challenge grant 
from the Mabee Foundation. With the grant money, ALS broke 
ground on the new facility in April 2019.  

The new expanded facility will allow ALS to: 
• Increase the number of homeless families served by 

adding eight bedrooms, increasing total capacity to 
120 beds 

• Add an outdoor playground and increase educational 
and recreational space for children 

• Create a one-stop shop for current and former 
residents by adding offices for nonprofit partner 
organizations 

• Install a commercial kitchen, increasing the size of the 
kitchen and dining room 

• Provide an employment services lab and interview 
space. 

• Provide space and services for residents to remain in 
the shelter during the day and on weekends 

For more information about M Gale & Associates, visit 
www.mgaleassociates.com. 
For more information about Arlington Life Shelter, visit 
arlingtonlifeshelter.org. 
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